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WHAT AN ACHIEVEMENT  

WISHING YOU A 
HAPPY  

2009 

Throughout the year we will start to address some 

of the development points as we continue to follow 

our vision óGrowing by Working Togetherô but for 

the moment I would like to say well done to every-

one and thank you very much for everything you 

do that continues to make Starbank an excellent 

organisation to be part of. I would like to leave you 

with one of the comments the assessor made 

when giving his feedback, the assessor             

commented that óhe wasnôt aware of another 

manufacturing company that had reached the 

levels Starbank had achievedô truly something 

for us all to be proud of! 

 

 

 

Following the assessment we are presented with a 
report, the report represents the most important 
aspect of going through the IIP assessment as it 
outlines our strengths and the areas for develop-
ment, in other words the things you  feel we do well 
and the things you  feel we need to improve on. It 
is always nice to hear that we are doing some 
things well and those include; managing health 
and safety, creating a culture or continuous       
learning and development, valuing the contribution 
of employees at all levels, celebrating successes in 
relation to business and learning and development 
achievements and creating culture of continuous 
improvement. However the most useful information 
in the report is about the areas in which we can 
most benefit from further development.  
 
These potential development areas include;       

formalising the companyôs core values with a view 

to gaining a more consistent understanding, a 

more flexible approach to training to suit                

individuals learning styles, implementation of 360 

degree appraisals for senior managers, directors 

and managers to review the strategy for rewards 

and recognition and consider the wider use of     

external benchmarking as a means of improving 

the approach to people management. 

 

Recently many of us were interviewed by the IIP 

assessors as they reviewed Starbank and its        

people against the indicators set out in the IIP 

Standard. The assessment this year was against 

the new standard within which there are 4 levels, 

level 1 being the basic standard. When I say óbasic 

standardô this is not to diminish the achievement as 

most companies fail to reach even the basic     

standard of level 1. Any company that does attain 

IIP level 1 must provide evidence to demonstrate 

that they meet all 10 of the indicators. 

As a result of the staff interviews and the support-
ing documentation which we provided we were 
scored across the 10 indicators as follows; 
 
Level 1 ï we met the standard across all 10   
indicators!  
Level 2 - we met the standard across all 10     
indicators!  

Level 3 ï we met the standard for indicators      

3, 7 and 8!  

To achieve level 2 across all 10 indicators        

represents an organisation that is working above 

the standard  and a level 3 in any of the indicators 

demonstrates excellence  in those areas. The    

results above represent a fantastic achievement  

for us all and show that as an organisation we are 

operating far above the average.  

INVESTORS IN PEOPLEñAN EXCELLENT RESULT  

Philip Darbyshire  
Managing Director  
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MANAGING DIRECTORS MESSAGE  
Welcome to our second edition of the 
óInsightô newsletter which kicks off the New 
Year for us. I hope you and your families 
had a very Merry Christmas and I wish you 
all a Safe and Happy New Year. I would 
also like to thank you all for making the 
Christmas party such a success and hope 
that you  enjoyed the afternoon. 
 
Sitting down to write this article I wondered if 
I should avoid the gloomy subject of 
órecessionô however, I decided to look back 
at what happened to Starbank in the        
previous recession and talk a little about 
that. 
 
For many months now we have been     
hearing about the Credit Crunch and how it 
will bring about a deepening recession for 
the UK economy which I believe has already 
started to happen. 
 

But what does recession really spell 
for businesses and for Starbank?õ 

 
Looking back at the last recession which 
began in December 1990 and lasted almost 
2 years, it spelled Receivership for a lot of 
companies! Although many businesses 
failed during the last recession at the        
beginning of the 90ôs. Some businesses       
actually managed to achieve substantial 
growth. These businesses did this by             
increasing their market share by taking    
business away from their competitors. 
 

Five months into the last recession, in April 
1991 Starbank moved into a new 12,000 
sqft purpose built factory on Sankey Valley 
Industrial estate (which was 3 times larger 
than its previous site) taking on a large   
mortgage to do so. As you can imagine this 
was a huge gamble and with an interest of 
17.5% on the mortgage it was also a serious 
financial drain on the business which at that 
time only employed around 12 people and 
had a turn over of £335,000 per annum. The 
business was a partnership not a limited 
company therefore Gordon and Kathleen 
Darbyshire had everything to lose (including 
their home) if things didnôt go to plan. 
 
Although these were very difficult times and 
we had to fight for survival, I am proud to 
say that during the 2 years of recession 
beginning December 1990 Starbank 
achieved a 69.5% increase in turnover  
followed by a further 83.2% increase in the 
year 1992-93 as the country came out of 
recession and businesses began to          
experience growth again. This proves that 
recession need not spell disaster for every-
one but it does mean that we will have to 
work hard to avoid falling into that situation. 
We must continue to focus on increasing our 
efficiency by improving our production flow, 
increasing our quality levels, improving our 
technical and management skills by training, 
new recycling streams to reduce waste 
costs, more ways of energy saving to reduce 
overheads, increased customer service    
levels by meeting and exceeding the           
demands and expectations of our customers  

and most importantly giving each other the 
help and support we will need throughout 
this difficult period.  
 
I am not bold enough (nor stupid enough) to 
say that we will achieve such fantastic 
growth this time around. However I do     
believe that if we demonstrate the same   
levels of focus, commitment and flexibility 
then we can once again; increase our       
market share, putting us ahead of our     
competition, achieving success in difficult 
times when others fail. 
 
We will only do this if we continue to focus 
on our Vision of 

 
ôGrowing by Working Togetherõ 

LATEST PRODUCTION NEWS  
KEEPING UP WITH THE LATEST                 
TECHNOLOGY 
We now seem to be experiencing the effects of 
the credit crunch for the first time, however I feel 
we are lucky enough to be involved with different 
sectors of the industry; which in my opinion 
leaves us in a better position than most to ride 
out this storm and come out of it stronger and 
leaner.  
We do have a good name for quality and on time 
delivery, which hopefully will keep us in the front 
line for possible orders from the education,   
medical, leisure, shop fitting and office furniture 
sectors. With our new investments now installed, 
this will keep us at the leading end of technology 
giving our customers the quality of product they 
expect.  
The new Bof 714 with its 4 machining heads 
(pictured right) can more than double our output 
and gives us the advantage of a matrix bed for 
easier compact vanity set up. This also gives us 
the edge when competing for the marine sector 
work. The versatility required for the shape work 
for the boatbuilding industry will be ideal for the 
new Bof as it will maximise the sheet material for 
a greater yield, therefore offering the customer a 
more competitive price. 
We have now installed our new Shelling saw and 
as you will see, this robust machine is built to 
cope with large quantities of mfc with the             
flexibility of cutting bonded material.  
This now creates the problem of the lack of 
space, so we  ALL have to be focused and make 
a concerted effort in the way we utilise the space 
we have by thinking more when ordering         
materials and utilising the stock we already have. 
As for the near future the need to reorganise the 

factory layout for a better flow is now a              

necessity. This will be addressed early this year, 

 

 

 with consultations from the people in the           
departments effected. 

DEALING WITH WASTE  
Ways of using and disposing of our waste has 
intensified for obvious reasons, but we have now 
found a couple of companies who would be       
willing to take our shredded waste and dust if we 
can modify the way we shred our off cuts. Our 
shredder will need to be fitted with a finer screen 
to give a smaller particle this would also need to 
be diverted via another extraction route to an air 
tight skip that would be provided. 
This will be of great benefit to us because at the 
moment even our mfc waste skip is costing us 
money where this service will be free of charge. 

 
MATERIALS HANDLING  

Starbank would like to welcome Nissan Carrylift 
as a new materials handling partner, for the past 
six years our current supplier of forklift trucks 
have served us well 
 

But with the economic downturn and a very keen 
market it was decided to give other handling sup-
pliers the opportunities to quote for the two out-
going forklifts in December which are the 4.0 & 
2.5 ton trucks. 
 
After researching our current processes and per-
formance of the hours the trucks worked we 
have decided not to replace the 4.0 tuck as we 
feel the 4.5 ton Toyota is quite sufficient for our 
needs and the 2.5 will be replaced with a new 
Nissan 3.0 ton, this will cope with most of our 
handling needs, the Nissan delivery date is yet to 
be confirmed but would be expected mid               
February, also the Nissan comes with a high      
frequency charger  that will contribute to cutting 
energy costs.                    
                                   
 
 
 
 
 
Paul Atkinson (Production Director)  
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MANAGER UNDER THE SPOTLIGHT  

AN INSIGHT INTO KEITHõS CAREER  
 

 I joined Starbank in April 2008 having spent 15 

years employment at JJB Sports at their Head 

Office and Distribution Centre in Wigan and was 

responsible for the whole of their supply chain 

activities. 

 

During my employment at JJB the company   

enjoyed massive growth and in that period the 

retail outlets serviced from the D.C. rose from 87 

to 452 stores and the company turnover peaked 

at almost £1billion. 

 

Huge changes were required to support such 

unusual growth and I am proud to say that my 

management team and support areas achieved 

the required changes and fully supported the 

companyôs business and financial objectives. 

The last number of years has seen JJB affected 
by the fierce competition mainly from Sports  
Direct and coupled with the recent economic  
uncertainty their position has been severely 
weakened and the achieved yearly growth sus-
tained up to 2003 has unfortunately become a 
yearly reduction in growth, sales and sadly profit 
all of which have seriously damaged the        
company and everybody is aware of the            
companyôs current troubles which I really hope 
they overcome in the future and continue to offer 
employment to a workforce in excess of 15,000 
staff. 
 

Prior to my employment at JJB I spent my entire 
working life in the telecommunications industry 
and worked for a single employer based in       
Liverpool which was initially Plessey but follow-
ing a merger with GEC became known as GPT. 
 

During my 28 years service at GPT I held         
numerous management positions and achieved 
the role of Distribution Director. 
 

I have always had a great interest in training and 
development of employees as these are the    
people who can assist companies in achieving 
their goals. During this employment I improved 
my own academic qualifications by successfully 
undertaking a 4 year Degree in Management 
Studies at Liverpool John Mooreôs University 
which has I believe benefited me greatly in the 
management posts which I have since held. 
 

I decided in 2006 that I had reached a situation 
where I believed I had achieved all that I could at 
JJB and gave the Main Board notice of this          
intention and formally left them on 31

st
 July 2007 

and immediately left for Spain to consider my 
options. On 3

rd
 August I received a call from the 

CEO at JJB asking me to return in a self-
employed consultancy role for an initial 12 month 
period to assist and advise my successor.               
I returned to JJB on September 4

th
 after an       

extensive 5 week retirement period!!!!!! 
 

Returning in such a role to an area and company 
I knew so well was the wrong decision and after 
6 months I realized that I had made a mistake 
and this time left for good on February 4

th
 and 

once again returned to Spain to consider my 
next step and considered retirement. 
 

A chance phone call to a friend (Phil Darbyshire) 
changed those plans and I am thrilled that I      
accepted his offer of joining Starbank in April and 
helping make the changes that will ensure that 
the company continues to develop and succeed 
in these current very difficult economic times. 
 

The opportunity to work in a company with such 
sound employee morals has changed the view 
that óômy working days are over and I should         
permanently move to Spainôô and I now look       
forward to hopefully making a positive impact in 
the areas/activities that I have been asked to 
focus on whilst here. 
 

Having only had three employers in 43 years 
which I am immensely proud of I felt it appropri-
ate to have the same number of wives (not all at 
the same time) and on Friday April 24

th
 2009 will 

bring both these important factors of my                
business and personal life into line!!! 
 

I look forward to working with you all and wish 

each of you good luck in your roles. 

Keith Lowey (Logistics Manager)  

10 things you didnõt know about  
Keith Lowey  

 
1. Age (Optional): 40 plus 20!!!! 

2. Home Town : 

The 2008 European Capital of Culture - Liverpool  

3. Favourite food:     

Scouse or stew to those not fortunate to be from Liverpool  

4. Favourite place : San Diego - California  

5. Favourite Drink:   Anything over 6.5% alcohol levels!!!!!!!     

6. If you could be a famous person for one day, who would you be & 

why?    

Neil Armstrong ð first person to walk on the moon. It would be 

nice to know that a personal achievement could never be 

bettered.  

7. Favourite Singer/Song:   

Singer :Elton John  Song: Youõll never walk alone  (The Kop) 

8. What would be your dream occupation?  NASA Astronaut  

9. Place you would most like to visit and havenôt yet got there?     

North Pole  

10. What do you like to do in your spare time?  

Squash, gym, grandkids and visiting my home in Spain  

A BIT OF BACKGROUND INFORMATION  


