Summer 2008

Starbank Internal Newsletter

INSIGHT. ==

Also in this issue : Carbon Footprint

- A beginners Guide / Suggestion Scheme Update

Keeping YOU
In The Picture

—

(£}

AT

Growing by Working Together

602008 LOOKS TO BE ANOTHER
YEAR FOR STARBANKDO

New Arrival For Starbank

| am pleased to confirm that we have taken delivery
of the New Schelling Saw, our latest acquisition in the
search for the best machine technology available.
The Schelling Saw is, in our opinion, a more powerful
and efficient machine than our existing Holzma Saws,
incorporating the latest innovative technology to give
us the highest precision possible along with
Increased productivity.

With a Saw blade projection of 185mm our cutting /
book height is increased by 60% to 160mm whilst
guality of finish is improved by the 6.2mm saw kerf to
give a vibration free saw cut.

Boards are positioned on the rear table by an
automatic vacuum feeder which incorporates a board
separation device (to allow the flexibility to cut either
MFC or Laminate board) after which the entire book
can be aligned and turned automatically for Head
Cuts. Whilst one cutting pattern is being processed,
the vacuum feeder will prepare the next book for
production so there is minimal waiting time between
patterns.

Paul Atkinson
Production Director
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Sharing the Vision

I would like to welcome you all to the 1%
Edition of our
The focus of the news letter is to give
everyone a better insight into the latest
developments at Starbank and to allow you
all the opportunity to make comments and
contributions.

Some of you may have noticed the wording
6Growing by
or paperwork and wondered what it relates
to. The phrase came from a management
training session in which we wanted to sum
up the essence of what Starbank is trying to
achieve, in other words our Vision.

Those of you who are recent members to the
team will not appreciate the magnitude of the
changes that have taken place since we
relocated here 17 years ago. The growth and
development has not just been in Turnover
and Number of Employees but also in areas
such as Health and Safety, Employee
Welfare and Wellbeing, IT, Environmental
and Social responsibility and many other
equally important areas.

However the Phrase 6 Gr owi ng by

T o g et &@se relates to much more. Itis
symbolic of the levels of Personal

many of you have grown with the business),

the growth and development of customer and

supplier relationships, the numerous
accreditations which have been gained and
our excellent reputation for service and
quality. All of this has only been possible by
&vor ki ng tasgteamhioeachieve a

Wo r lon emgils T o gshareld goalision. As the business
continues to grow it is increasingly important

that we clearly communicate the Corporate
Values and the Vision so that everyone is
working together to achieve them.

This year will undoubtedly be a testing one
for the whole industry which is caught
between the rising costs of raw materials,

fuel, electricity and falling sales prices due to

pressure from cheaper overseas suppliers.
During a meeting (to negotiate a price
increase due to our increased costs) with

one of our Top 5 customers we were told that

currently they give Starbank 50% of their
business and the other 50% goes

Wor ki ng

quart er | Bevejormgnt achieyed {the way ;nwhichy o ¢ 5

to a company in Poland where the price is
30% cheaper for the same product. The
customer went on to say that he understood
the Polish company paid each of their 600
workers 1 euro per hour. | am sure you will
agree this is very difficult to compete
against!

| believe we will see many businesses failing
this year which is why it is crucial that we
remain competitive through high levels of
productivity and service. It will be a year for
60Survival of the
which arendét working
sure to fail. Everyone here has a part to play
and everyone needs to play it well.

P Darbyshire
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NEWS IN BRIEF FROM PRODUCTION by Paul Atkinson & Mark Dolan

The first part of this year has been very busy
with production output up on this time last
year. As you will probably all agree this can
only be a good sign considering the current
economic position. Earlier in the year one of
our main objectives was to reduce our lead
times across all departments, this we have
now achieved in most departments but are
continually looking to improve.

In order to stay ahead within the industry we
have yet again invested in new machinery,
one of these being a
was commissioned by Starbank so is one of
its kind and unique to us. We are already
seeing huge benefits with the likes of the
compact vanities with a dramatic reduction
on rejections. Another investment which is
due to arrive later in the year is the BOF
714. With the installation of the BOF 714 we
should be able to meet the needs of those
customers with diverse new products and
who require increasingly shorter lead times.

The BOF 714 is equipped with 4 router
heads which means increased productivity
by machining multiples of 4 panels at one
time (depending on size) but also the
flexibility to machine large one off specials.
Another beneficial feature of this machine is
its removable matrix bed this will not only
make it possible to produce the compact
vanity range with a reduced set up time and
increased accuracy, but also allow us to
offer nesting facilities to clients, especially
those who require intricate shapes like the
lucrative marine industry. Four of our CNC
operators have recently been over to
Homagdés Head
training on this very impressive machine.

In January this year Eddie Clifford was
promoted from BAZ operator to production
supervisor, we would like to congratulate
Eddie on his new role. Eddie has years of
knowledge and experience within our
production processes which makes him a
valuable asset to the production team.
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in Germany to get

Above: New Postformer Machine




